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REF; GAUM 262655 FEB 68 

WITH REFERENCE TO YOUR CONCERN FOLLOWING YOUR DISCUSSION 
WITH DEPUY, I lAN ASSURE YOU THAT I AM AND HAVE BEEN FULLY 
AWARE OF THE PROBLEM, WHICH I WATCH ON A DAY-TO-DAY BASIS. 
HOWEVER, I BELIEVE THAT TO DESCRIBE THE ENEMY THREAT AS SIX 
REGIMENTS IS MISLEADING, THERE ARE INDEED SIX SUCH HEADQUARTERS 
IN THE ENVIRONS, BUT THE TACTICAL ELEMENTS HAVE BEEN CONSIDERABLY 
DEGkADED SINCE THE 29TH OF JANUARY. THE DILEMMA INVOLVING 
SECURITY OF THE CITIES AND MOVEMENT IN THE COUNTRYSIDE IS 
UNDERSTANDABLE. VIEN AND I DISCUSS THIS MATTER AT EVERY 
MEETING. WE ARE PUSHING THEM TO MOVE INTO THE COUNTRYSIDE, 

BUT I HESITATE TO PUSH TOO HARD, BECAUSE THERE IS MUCH TO BE SAID 
FOR CLEANING OUT THE CITIES AND MAINTAINING APPROPRIATE FORCES TO 
MEET POSSIBLE FUTURE ENEMY INITIATIVES BEFORE ONE MOVES AWAY 
FROM THE CENTERS OF ECONOMIC AND POLITICAL POWER, PARTICULARLY 
IN VIEW OF THE ENEMY POTENTIAL TO INFILTRATE. NEVERTHELESS, 

WE ARE MAKING PROGRESS IN ACCORDANCE WITH WHAT I CONSIDER A 

reasonable schedule, it should be noted that the main roads in 
III CTZ are open. 

AS TO LEAVING IT UP TO THE TACTICAL COMMANDERS TO MAKE 


^ CIS IONS ON THE SdENE, I DO THAT TO A POINT. HOWEVER, I AM 
CONSTANTLY VISITING WITH THEM AND GIVING THEM GUIDANCE AS TO 


THE DIRECTION OF THEIR.EFFORTS. AS AN EXAMPLE, HAVIN6 GIVEN 


FRED WEYAND FOREWARN 
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.0 REVIEW WITH HIM, I MET WITH HIM, M6 HAY, AND MG MEARNS 
YESTERDAY AFTERNOON HQ II FFV. PER MY REQUEST, LTG 
KHANG, THE III CORPS COMMANDER AND MILITARY GOVERNOR OF 
SAIGON, WAS ALSO PRESENT. AT THE OUTSET OF THIS CONFERENCE, I 
OUTLINED THE PROBLEMS OF SAIGON AND THE III CORPS AREA, THE 
OPPORTUNITIES PRESENTED BY THE LOCATION OF ENEMY TROOPS, AND 
OBTAIN TACTICAL PRINCIPLES INVOLVING ECONOMY OF FORCE, MASS, 

AND MANEUVER THAT HAD TO PERTAIN. ALSO, I EMPHASIZED THE 
IMPORTANCE OF CLOSE COORDINATION WITH GEN LOAN, WHO COMMANDS 
THE POLIcE IN SAIGON, AND THE IMPORTANCE I ATTACH TO PUNS TO MOVE 
THE REGUUR TROOPS OUT OF SAIGON AND INTO GIA DINH PROVINCE, MAKING 
A PROPOSAL ON HOW THIS COULD BE EXPEDITED. FINALLY, I NOTED THE 


ESSENTIALITY OF CLOSELY INTEGRATING AND METHODICALLY PREPARING 
COMBINED OPERATIONS. FOLLOWING THIS GUIDANCE, EACH COMMANDER 
DISCUSSED HIS DISPOSITIONS AND PUNS, AND I FOUND THEM COMPATIBLE 
WITH MY POLICY AND GUIDANCE. INDEED, ALL RECOGNIZE THE OPPORTUNITY 
PRESENTED BY THE ENEMY, WHO IS FAR MORE EXPOSED THAN HE HAS BEEN 
HERETOFORE IN HIS HIDDEN JUNGLE BASES. ON THE OTHER HAND, THE ENEMY 
IS HOLED UP IN SOME RUGGED COUNTRY. I CAN ASSURE YOU THAT WEYAND 
AND KHANG ARE WORKING TOGETHER AS A TEAM, THEY ARE ON TOP OF 
THE SITUATION. ON THE OTHER HAND, I SHOULD HASTEN TO SAY THAT THERE 

are many problems, and it will take several more weeks to destroy 

THE EMEMY AND DRIVE HIM OUT OF GIA DINH PROVINCE. 

THE PRINCIPLES OF ECONOMY OF FORCE AND MASS ARE CONSTANTLY 

employed by this command, we could not have survived thus 
*kr without taking calculated risks by thinning our forces in 
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FORCES AVAILABLE TO REINFORCE AREAS IF THEY ARE BROUGHT UNDER 

PRESSURE. OUK DEPOYMENTS ARE ADJUSTED ON A DAY-TO-DAY BASIS 

* 

TO SEIZE OPPORTUNITIES AND TO HOPEFULLY AVOID A REVERSAL. 

YOUR APPRECIATION OF THIS PROBLEM AND CONCERN ARE FULLY 
UNDERSTOOD. BEST REGARDS. 




